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O ver the past 18 months, Goldcorp Inc., based 
in Vancouver, has built the organizational infra-
structure to manage its energy demands far 

more efficiently, explains Flyn McCarthy, Corporate En-
ergy Manager. He discusses how Goldcorp measures 
energy costs and the various options under considera-
tion now that renewable energy can compete with grid 
pricing in an increasing number of locales.

Q. Can you update us on what your organization is doing to ad-
dress energy costs and supply concerns on both the corporate 
and operational levels?

A. At Goldcorp, we’ve been focusing on energy costs over the last 
year and a half. The senior management team recognizes that en-
ergy is a critical area of focus and it is a top priority in terms of cost-
saving opportunities.  At the corporate level, we’re building a man-
agement program for energy demand and supply and developing 
our internal capacity around energy supply management. We realize 
that energy costs are minimized when supply is closely matched 
with demand. So our critical path has been focused on improving 
corporate supply management.

At the site level, dedicated energy managers focus on under-
standing the operation’s demand for power, diesel, natural gas and 
propane, and ensure supply contracts are best suited to meet the 
demand. They are becoming more involved with understanding the 
demand profiles and responding accordingly to demand-side man-
agement programs. A critical success factor has been the improve-
ments to our global adjustment program, which is a demand-side 
program put out by the Ontario Power Authority. The success of this 
program has motivated us to do more.

Q. Currently, how much of your operating costs is related to energy?

A. On a company-wide average, energy is approximately 20% of 
our all-in costs. 

Q. How far out do you currently project energy costs as part of 
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The Renewables and Mining 
Summit and Exhibition 
october 15th-16th, toronto 
Marriott downtown Eaton centre Hotel 

Visit www.energyandmines.com/toronto for full details

Join 50+ expert speakers 
including mining professionals and renewables experts from:

Principal Sponsor: Main Sponsors:

Building on the success of the fi rst two sell-out Summits, the 
3rd Renewables and Mining Summit and Exhibition will create 
the essential nexus of mining energy decision-makers, renewables 
developers, integrators, service providers and fi nancial experts needed 
to create successful mining – renewables project opportunities.
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operating expenses for a particular mine? Do you look at the 
estimated life of a mine or at a business cycle?

A. It depends on the mine. In regions where the risk associated with 
energy is high, we project it for the life of the mine. And in regions 
where the risk is deemed lower, we typically project five years out.

Q. Do you set targets to reduce costs?  And if so, how do you 
calculate these targets?  

A. We have company-wide targets of 15% efficiency improvement by 
2016. And we calculate that based on a business-as-usual projection. 
We’ve had those targets since 2011 as part of our energy strategy.

Q. What new energy solutions like renewables integration are 
you exploring to help address energy challenges?

A. All of our sites are grid-connected so renewables haven’t played 
a large role in our operations to date. We see renewables starting 
to play a larger role in our energy equation because in many of the 
regions where we operate renewables can now compete with grid 
prices. We’re looking at options for wind and solar, primarily in Cen-
tral and South America. 

Q. Can you tell me more about the process for investigating 
and developing new energy solutions? Who directs projects like 
that? And how are new projects approved?

A. All sites are reviewed for new energy solutions on an annual ba-
sis as part of Goldcorp’s energy management program. Once an 
energy solution is identified, the energy team will work with the pro-
ject development team to develop the business case for the project. 
Typically these energy projects are large. We have a global invest-
ment framework that we use to guide the process for energy pro-
jects. 

Q. How do you get final approval?

A. It depends on the size. Small to mid-sized projects are approved 
by the Leadership Team; large-scale projects are ultimately ap-
proved by the Board of Directors.

Q. What would help you to ensure the best energy solutions for 
your operations?  What types of information would be useful?

A. Case studies are the most useful as they help illustrate the exist-
ing potential of various technologies.  Every technology can be an 
opportunity. We need to understand the performance of the various 
technologies to help narrow the choices and make the best deci-
sions.

Flyn McCarthy will be speaking at the Renewables and Mining Summit and 
Exhibition, Toronto, October 15-16.  
Details at www.energyandmines.com/toronto.
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